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CIMC Annual Results

The world-leading supplier of Logistics Equipment & Energy
Equipment and Services




m" CIMC Annual Results CIMC +%
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= The global economy has maintained steady growth,

Make Drive lean management| the growth of global container trade and China-

Champion product mprove operational foreign trade exports has not been significantly

affected, and China's overall economic operation is

\ . . A
(.- ~/ still showing a steady and positive trend.
4 .‘ O The major business sectors of the Group still strive to grasp
market changes, lay out new industries and innovative
Digitization Promote _ * ‘ ‘ ‘
o businesses by vigorously promoting strategic upgrading and
Intellectualization innovation
Creating New Value i business transformation, adjusting production capacity
transformation : : \
5 ) layout, innovating technology and business models, and

managing and controlling operational compliance rish
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CIMC %

II[II“]] Container
Manufacturi

Road
GD Transportatic

to—o’ Vehicle |

Energy, Chem I : . 5 ”
] and Liquid F China-EU Interaction; “the world’s local CIMC
Equipme

ﬂ'_ g55a Offshore
WS  Engineering

New High Order Quantity ; ““Longteng
Plan”

‘lighthouse factory ’ ; Intelligent Manufacturing;
Global Operations

New and Old Kinetic Energy Conversion ;’ Blue Whale 1’ ;
General secretary Xi Jinping visited and inspired CIMC Raffles

Airport
all-:-id Facilities ‘ Holding CFE ; M&G SJFT, SJSVE
Equipmen
t
-a Heavy “leading domestic techniques and following foreign
ro=gl  Truck techniques”
@ ngis.tics ‘equipment + service’ ; ‘Belt and Road Initiative’
ervice

land reserve and project promotion Made
Breakthroughs

| Industrial C
m Developme

Financial
= Business

Successful completion of 650 million

additional capital

Increase /
decrease
(%)

2018 2017

Operating income
( Billion yuan)

22.54 934.98 763.00

Net profit attributable to
shareholders and other
equity holders of the
Company
( Billion yuan )

34.72 33.80 25.09

Gross profit margin

i -3.48 14.88 18.36

Return on equity
( ROE ) 2 10 8

Earnings per share
(EPS)
(yuan)

37.04 1.11 0.81

Revenue of CIMC

2018

1000.00

2017

900.00
800.00
700.00
600.00
500.00
400.00
300.00
200.00
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Management Measures

-

Optimize 5S management system Promote lean management ONE model

J; NESIC o\lerHrl SEVETINTIC clJ OF r)lmn"vssas U0 ElEdthEsstrategicuirection:

In 2018, we own 577 patent applications, among which there are 251
invention applications,

Intelllgent upgrade Innovation and entrepreneurship

Faunchntthe 100=person business plan; Withthe corelndeaof'sele
right project and mechanism.

ctingithe

champion products.
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Business Reviews

Business Operation in Major businesses



P Container Market Performance CIMC +5%

Global dry container sales chart for recent 5 years
(Id{ENTeRIETe (SR (STa NIely Nl Nele f IO NI R o IIGAVINICSIRETIIES 1106 3: World diry freight container* output by manufacturing group (TEU)

i . nNi Company 2014 2015 2016 2017 2018*
Containen transpontimafiket allarge UMEcrotshipping CIMC Group 1,460,000 1,205,000 790,000 1,475,000 1,370,000
capacity, the overall decline in freight rates. Singamas Holdings 630,000 475,000 510.000 600,000 665,000

CXIC Group 525,000 365,000 260,000 385,000 445,000

i i 1DDI i Dong Fang International 310,000 205,000 206,000 495,000 525,000
The international shipping dry bulk market is generally good, S T2 000 e = 185 000 110000
the container transport market is stable, and the crude oil Pan Ocean Container 50,000 50,000 75.000 40,000 80,000
market has bottomed out. Guangdong FUWA - - - - 30,000
Other Chinese 50,000 25,000 25,000 20,000 15,000

: - Rest of world 70,000 75,000 80,000 80,000 60,000
Container transport cargo volume rose steadily. The Total 3250000 2650000 2,030,000 3420000 3,300,000

purchasing of new container has been vigorous. - — — . —
150 standardfspecial. palistwide and domestic. “Jan-Sept. Source: Confainer manufacturing industry

Percentage of global container shipping capacity  , \.-1 container trade from The relationship between global
Unassigned and 1996 to 2018 economic development and shipping
Idle S — volume
AMZOceania 39, e et T e ety d
4%
Eur-h. Am Far East-Eur

4%

Intra-Europe
435

Sub-Saharan
Africa
B%

21%

Far East-M. Am
17%

Middle East/India O o TR - — L CDPHE IR, e B IL G TR
13% ot Dt for 2018 are pirjected figursa. - - '

Intra-Far East
13%

ggggﬁggﬁﬁﬁﬁﬂﬂﬂﬂaﬂﬂﬁﬁﬁ

Latin America
13%




7P Container Manufacturing Business of CIMC CIMC +£

Increase /
® Technology research and development decrease (%) 2018 2017
Sales volume
® Major project investment ( ten thousand TEU )
Ordinary dry
1. Fenggang, Dongguan containers 17.95 154.39 130.89
2. “Longteng Plan” Reefer containers 54.17 16.82 10.91
Operating income
3. heat storage and temperature ( 1%0 milligon Yuan ) 25.91 315.36 250.47
controlled containers i
?J:;:?;ngry 21.93 216.06 177.19
® significant assets disposals Reefer containers 53.44 50.24 32.74
the original reefer container factory in Special reefer 8.03 51.94 48.08
Qingdao Ic\lor:taln::s
e profi 29.22 18.91 14.63

( 100 million Yuan)

Orders for the most decade, production and sales continue to maintain the world's first industry

Take the lead in using cyclopentane
environmental protection foaming material
to replace the traditional foaming process
of 141B; Launched lightweight CRC series

reefer containers

Making it the world’s first “black
technology”, and has promoted
the normalization of winter
transportation of Sino-European
freight trains.

Signed a strategic
cooperation agreement
with with SIASUN Robot .




m==:. Global Road Transportation Vehicle Industry CIMC +&%

Semi truck sales in all regions from 2013 to 2022 Semi - trailer industry and its downstream market shows
1,500.0
f;; Li3gq L1799 L1764 11793 11912 12100 12357 éxpansion trend
10171
10000 | 9017 980.9
Domestic semi truck sale
declined in 2018 and are
500.0 expected to continue to
decline to 378,000 units in
B China 2019.
‘ 20134F | 2014%F | 2015%F | 20164 | 20174F | 20184F | 20194F | 2020%F | 20214F | 20224 H H
(fah) | Cfsat) | ) | oD | ) > Domestic semi truck sales
EHR 901.7 9809 | 1.017.1 | L1381 | 11799 | 11764 | 1,179.3 | 1,191.2 | 1,2100 | 1,235.7 are expeCted to Increa_se
| BliEs 275.0 3272 3816 361.7 364.9 401.8 3982 367.9 3725 3763 ;rozn; 2020 to 412'000 ot
W 265.3 279.1 2538 385.2 4173 387.0 378.0 383.0 393.0 412.0 0 y > North American semi
B 2046 | 2031 | 2268 | 2385 | 2336 | 2204 | 2288 | 2492 | 2604 | 2660 truck sales grew at a
B L 1569 | 1615 | 1554 | 1526 | 1642 | 1672 | 1743 | 1911 | 1841 | 1815 compound annual
Europe ate of 7.3 percent
Domestic heavy truck semi-trailer tractor sales : : from 2013 to 2017.
> European semi truck North
—e—2014 ——2015 —e—2016 2017 2018 sales are expected to » North America is .
. reach 266,000 units in expected to sell America
g 2022. 376,300 semi trucks
= 6 in 2022
5 > The 2017 to 2022 cagr
i 5 was 2.6 percent. The 2017 to 2022
cagr is expected to
4 slip to 0.6 percent.
2
1
0

18 2B 3B 4B 5B 68 7B 8H 98 108 118 128




=== Road Transportation Vehicle Business CIMC +&%

Increase /
d . :
e(cg/f‘;se 2018 2017 @ IE) n 2018, dump truck and mixer truck
Operating income 24.99 244.00 195.21 sales increased.

( 100 million Yuan)

Net profit 25 04 12.73 10.18 —

( 100 million Yuan)
Sales volume

( ten thousand 17.79 19.20 16.30 : . :
units ) North American market: sales continue to increase;
European market: effective penetrated local market;
® gl . Emerging Markets: Established Overseas Subsidiaries to
The overseas listing of CIMC vehicles denoy oitivate ManC TR

has been approved by CSRC

A4

2018.12

Shenzhen cimc takes the lead in
launching a new type of fully
enclosed intelligent muck truck
based on LNG environmental
protection chassis

The application for h-
share listing to the stock
exchange of Hong Kong
was accepted

Cimc Vehicles to be
listed on the main

board of the Hong
Kong stock exchange

Super Magellan digital Cimc Vehicles to be

converted into a
joint stock company,

production line was
officially put into
production in yangzhou




ﬂGlobal Energy, Chemical and Liquid Food Equipment industry

Natural Gas Supply and Demand in China The world economy continues to grow
moderately, and speed slows down

3000  —F AL § ¥ P E e T H P FYOY e 2 Y O s 33 MR K. 50%
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1-11A4

> Domestic policies are favorable, and
been made to promote the constructi
pipelines, underground gas stor

HEARE: Wind, Ml A

China's natural gas industry has entered a golden period of development with
the sustained and rapid growth of natural gas imports

cof T WMNT TSR
018

n Natural gas |mport jumg the top in the ' : recent years.

. . ; opulation, the gro
B China's oil'and gas consumption continued-to-grow rapidly Spocpiety o impfovemento

in 2018. B AR TAN standards, and the strengthening o

m_The annual growth rate af natural gas consumption in the health WIS,

Asia-Pacific reglon is/5. 7%



ﬁ Energy, Chemical and Liquid Food Equipment Business  CIMC F £

Increase /
decrease 2018 2017
(%) manufacturer and engineering service
o ting i atural gas with in China;
( f:gan:;;ﬁ(;:?ur:s) 19.56 141.63 118.46 production and sales volumes of LNG, LPG CNG storage and
energy transportation products were leading nationwide;
Energy equipment 21.55 60.27 49.59 > |t realized China’s first south gas to north and river-ocean transport
segment with LNG tank containers through
Chemical equipment 24.51 37.68 30.26
S > As of March 2019, the order for handships includes
Liquid food equipment 19.06 31.98 26.86
Net profit
( 100 million Yuan) 67.21 7.92 4.74

The "Local Wisdom, Global Operations” Pattern Based on the Interaction between China, Europe and the United States

improve and system and

ully developed 45 feet super-volume SWAPBODY tank
Chemical ontainers, anti-corrosion lining tank containers and large-volume
environment railway tank containers
explored the use of

of both domestic and international
pusinesses as well as non-beer business

segment v explored ; segment *
v' for the first time and based on the novel
, introduced equipment for commercial

. [ | I d
I erics. independently developed and produce

_===-------------------------------*

v \ 4

2018.10 2018.10

Nantong CIMC delivered
the world's first 65MW
large-scale Marine
exhaust scrubber

The strategic cooperation
agreement with China natural gas
will also see the sale of 275 LNG
tanks worth 126 million yuan

To build the largest
automatic LNG filling
platform in China

“CIMC shell” Europe's
first LNG filling station
officially put into use
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#s Global Offshore Engineering Industry CIMC +%

Brent Crude Oil Price Trend in 2018

The idle rate of ~ Oil and gas exploration and
various types of development investment
marine craft is still has steadily increased, the
at a certain high traditional oil and gas

level. industry is slowly recovering,
In terms of market production platforms and
conditions, the modules are the most
vacancy rate in practical core demand of

Southeast Asia is e oil and gas market.
the highest.

—80
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r\,wﬂw\ww/v \ -
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Traditional Oil and Gas Industry SIowa, Recovered

In 2018, the trend of international oil prices fluctuated, rising steadily in the Rapid growth of non-oil and gas LUSIHESS

first half of the year, and then falling in the second half of the year. The

average price rose significantly overall, surpassing market expectations.

In 2018, the traditional oil and gas industry recovered slowly, and new
business areas such as module building, production platform, marine

fisheries, marine tourism and other non-oil and gas businesses grew rapidly.



Offshore Engineering Business CIMC +%

i »  Construction and delivery of multiple platforms

Ig:ﬁ::ie/ 2018 2017 * Twenty-five orders with a contract value of $480
(%) million have entered into force.
<)1|88rat§|r|'9 in\C(ome -2.08 24.34 24.85 .+ National Offshore Oil Drilling Platform R&D
s — Center and National Engineering Laboratory of
Net profit _231.86 _34.49 -10.39 : Offshore Engineering Assembly R&D and Design.

( 100 million Yuan)

* Actively Develop Non-Oil and Gas Marine Industry
Business :

— - I - e I e e e B B B B IR B B I B I e e I I I I O O e

2018.10

2018.10

lead the national innovation
project for the seventh
generation of ultra-deepwater
drilling platforms (vessels)

Cooperate with shandong
Ocean Group to design and
build China's first
comprehensive platform of
Marine ranching ‘genhai 1’

General secretary
Xi Jinping visited
and inspired CIMC
Raffles.

Cooperate with Bohai Ferry signed the
contract for the construction of ro-ro
ship for most purposes in Asia and the
strategic cooperation agreement for
luxury international cruise industry

Construction of the world's
largest and most advanced
deep-water aquaculture
vessel started.




Airport Facilities, Fire and Rescue and Logistics Equipment industry CIMIC \:P‘ff

[ A

7 7

The development of E-commerce
express delivery brings good
opportunities to automatic
logistics equipment

Urbanization continues to drive
industry growth.

Advantageous Enterprises in China's
Fire Protection Reform

The growth rate of passenger turnover
is higher than that of freight
transportation.

Supply and demand of airport
equipment and related business
markets continue to grow steadily

Automated
Logistics

Aviation

AAAAA

Guidelines on Strengthening the — J ‘!/ l_,‘:_b"-r -
Construction of Urban Parking ) l‘ “ —iiinnii
Facilities to Encourage the ) J&‘ ' '
. . Automated Development Policy of Parking :
Airport Equipment Logistics System Industry. ' (111
. . : InteHigeht
Business Business Green and New Energy of Bus Vehicles ki

is the Inevitable Requirement of
Sustainable Development.

Intelligent Parking
ervice

Fire and rescue
business

<




:,1;4! Airport Facilities, Fire and Rescue and Logistics Equipment business

Increase/
Decrease 2018
(%)
Operating income
( 100 million Yuan) 46.71
Net profit 1.93

( 100 million Yuan)

Fire and Rescue Vehicle Business

v"  International: Promoting Mergers and Acquisitions,
Share Ownership and Business Cooperation

v" Domestic: Focus on the development of lift car market,
product line and regional coverage of two-dimensional
development; "unified service + R&D + procurement”

v" With the accession of Jettison and Jindun, the domestic
market share exceeds 20%.

Intelligent Parking Equipment Business

v" Fundamental Reversal of Profit

v" Independent R&D industry pioneered the
"mechanical intelligent bus parking garage”,
the technical indicators are far ahead, promote
the project landing, achieve business leaps and

bounds.

2017

35.97

1.46

2018.4

Completed the
injection of the

78.15% equity
interest in Pteris
into CFE.

Airport
Equipment
Business

Automate
d Logistics
System
Business

2018.10

acquired 100%
equity interests in
Shanghai Jindun

Special Vehicle

Equipment Co,,

Ltd.

Successfully enter new energy, liquor h
and other new industries

Independent research and development
of sorting machine; the first intelligent
travel inspection system in China

2018.11
ey

Get Beijing daxing international
airport Beijing daxing international
airport southern airlines base and

acquired 60%
equity interests
in Shenyang
Jietong Fire Truck

Co., Ltd.

ningbo lishe international airport
three airport warehouse project
orders.



w==:. Heavy Truck business CIMC +4£

Domestic heavy truck sales in 2017 and 2018
2017 (FF¥) w2018 (T¥)

Global heavy truck market regulatory policies and emission

standards are becoming more stringent, industry concentration

is increasing, and head customers are growing faster and faster. ey

13.2
121 o g
9.8
‘ 8.6
7. 7 7 o -9
2 | 6.8 | 7. 2 I I
T II ] | g ) S Z III === | T 1

1A 2R 3R <¢HA B8R 6R TH 8H 9A 10A 11A 12R

‘Three-Year Action Plan’ accelerate the change of vehicles

v Develog

. Large-scale infrastructure construction, increasing
v" First batc

demand for construction vehicles and dump trucks

Increase/
Decrease 2018 2017
(%)
International market Operating income -3.04 24.88 25.66
( 100 million Yuan) :
v Full vehicle and spare parts shipment )
v" Expanding the Polish market and opening up new Sales (units) o EA -4.33 e

distributor channels in the Philippines, Myanmar, Vietnam
and other regions



2-% Logistics Service

Increase /
decrease 2018 2017
(o)
(%) W hailand, Vietnam and
Operating income east Asian markets.
( 100 million Yuan) >.28 86.28 81.95
N ; 4 marine transport and project logistics business line :
et profit 1) Overseas: strengthening Africa and promoted East
(100 milmoany  82.57 1.58 0.86 REpRer gthening Afri p
€ (2) Domestically, we promoted the distribution of freight
. L. . . . . forwarding outlets in South China, strengthened the national
Cross-border Logistics Solution Service Provider with coverage of freight forwarding services, and actively explored

"Equipment + Service" as the Core strategic opportunities in new areas such as LNG tank
: . , intermodal transport.

\ \ (O N # rail-water intermodal transpo
o L i C "Manufacturing '

der logistics
y customers and enhancing
petitiveness.

o7 1
!

i 0]
AT \ W B
\ | N

L




Industrial City Development

CIMC %

Increase/
Decrease 2018 2017
(%)

(0] ting inco
(100 million Yuan)  187.37 28.93 10.07

Net profit
(100 million Yuan ) 193.15 5.64 1.92
Sales area (Ten 112.66 33.60 15.80

thousand m?)

Great breakthroughs have been made in
land reserve and pro;ect promotion

development strategy
organizational structure

Establishment of
Chuancheng Garden
Regional Joint

_v
Introducing Urban
Renewal Strategic
Partners

In November 2018, Shenzhen Shekou Prince Bay
high-quality land was successfully acquired by
means of capital increase and stock expansion.

On September 30, 2018, the Qianhai Project
started its construction ceremony, and the project
entered a stage of rapid progress.

Focus on Industrial Park Business and Commit to

"Park Operating Experts”



##% Financial Business CIMC ¥4

H H 1 Increase/
CIMC Financial Leasing Company pcrease/ 2018 2017
(%)
Operating income
= (100 million Yuan ) -10.61 20.92 2341
Deepening "Industry- -
Finance Synergy" Net profit -43.83 5.57 9.92

( 100 million Yuan)

Steady Neutral Monetary Policy and Continuously Strengthened Financial Regulation Policy

>

Continuous optimization of business portfolio and significant
improvement of overall risk management capability.

The central bank supports the real economy
and guides the long-term interest rate downward

CIMC Finance Company

Direct Actively An increase of
connected to Expalmdmg_ nearly 650
Shanghai Bill Buyer's Credit -
Exchange Business million yuan
"Hllllﬂllll ; i ’
uml' Rl l"
el w@‘ ““ =
i Mnm!l = oy
'“ E == 13 billion 950

million yuan ﬂ



Domestic International

market market

v Xiongan Citizen Service Center
project, Xiongan completed 30,000
square meters Hotel and office
building projects in less than 100
days.

v The student apartment project of Newcastle
University has been put into use.

v" Australia and New Zealand Market enter the
field of high-rise hotels and government public
safety service facilities. !

v" African market completed of the Djibouti project
has been completed.

v It was the first to obtain technical
admittance approval from the
Hong Kong Housing Department
and successfully delivered the CIC
demonstration project

v Nordic Icelandic Market successfully achieved
qualification access, and the first Marriott Hotel
project achieved order signing.

ailway Container Lines Accumulated
20+, Seven of the 18 railway bureaus in
the country have liner service , Ten

The construction of Cimc builds Hong

oroject in the African Design and build steel Kong's first railway bureaus have liner arrival
market has been first structural building modules modular building business
completed for IBIS Australia project project

==>

Controllable shipping capacity of
more than 50 ships, and began to
enter the coiled steel rail intermodal
transport.

p

I . -
— ——

2018.10

The first modular steel structure in the
United States: the university of California,
Berkeley, graduate student housing has
opened.

Involved in the construction
of a venue for the 2022
World Cup in Qatar







BY Financial Reflects

CIMC %

Total Asset

RMB 100 million

1600.00
1400.00
1200.00
1000.00
800.00
600.00
400.00
200.00
0.00

1246.15

2016.12

1588.84

nnf

2017.12 2018.12

Revenue

RMB 100 million

1000.00
900.00
800.00
700.00
600.00
500.00
400.00
300.00
200.00
100.00

0.00

511.12

d

2016.12

934.98

nfl

2017.12 2018.12

J——

Net profit attributable to the shareholders
and other equity holders of the parent  RMB 100 million

33.80
company
35.00
20,00 25.09
25.00
20.00 _
15.00
o~ 5.40
5.00 ‘ '
0.00
2016.12 2017.12 2018.12
Total equity attributable to
shareholders of the parent company RMB 100 million
373.25
324.61
400.00 ——
350.00
300.00
250.00
200.00
150.00 |
100.00
50.00
0.00
2016.12 2017.12 2018.12




m" Financial Reflects CIMC +%

By the end of December 31th ol th.e end o.f i At the end of the previous year
Reporting Period (31 (31 December 2017)
(100 million Yuan ) December 2018)
Total assets 1,588.84 1,306.04 21.65%
Total liabilities 1,064.81 873.67 21.88%
Short-term borrowings 198.98 153.17 29.91%
Long-term borrowings 257.70 241.40 6.75%
Total equity attributable to shareholders and other equity 373.25 324.61 14.98%
holders of the parent company
Total shareholders' equity 524.03 432.37 21.20%
liability/asset ratio 67.02% 66.89% 0.13%
By the end of December 31th FY2018 FY2017
( 100 million Yuan ) (Jan. to Dec.) (Jan. to Dec.)
Net cash flows from operating activities 1.41 44.65 -96.85%
Net cash flows from investing activities -44.02 -17.70 -148.70%

Net cash flows from financing activities 92.96 35.37 362.80% iﬂ



" Financial Reflects CIMC +&%

Share of revenue in

m Foif BELRE  Hifth 2018 by sector
3% 4%

Gross profit margin of principle business Yif

47.45% \ b oy 4
0-96% *ﬁmﬁﬁ B SR
15% 26%
13.95%18 830 19 14%
0
9. 40% i )
8.43% research input in 2018
-3 6.70% 7.18% 12018 ™ 2017
d d ARIBANSEE 7.251Z5%
{&@& @%Q%@ (@ 6& % *»g\“ égy ‘?@‘ &%& ’@Q ﬁ 1.11%
@@’ qﬁ'é% Py WREASZLLS ey 0.95%
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Future Outlookg‘_

“Intelligent Manufacturing + Intelligent Logistics”



B Industry Development Trend and Market Outlook CIMC +%

In 2019, global trade frictions will have become an important negative factor affecting the global economic recovery. China's economy is still in an important period of
strategic transformation and development opportunities. We are faced with trade frictions between China and the United States, slowing global trade growth,
increasing pressure on the domestic economy to slow down, and interest rate hikes by the federal reserve. Meanwhile, positive policies and market demand, such as
reducing taxes and fees, improving the business environment, improving related infrastructure, and building new drivers of economic growth in the guangdong-hong
kong-macao greater bay area, have also provided cimc with many development opportunities, In the future, cimc will focus on four aspects of business: business
focusing, qualitative growth, organization improvement and technology innovation.

Container Manufacturing Road Transportation Offshore Engineering Energy, Chemical and Liquid
Vehicle food equipment

v According to the latest prediction it is expected that oil China enters the golden
made by CLARKSON (a leading prices will be slowly climbing and period for natural gas
global industry analyst), /- global sales are the investment in oil and gas
growth of global container trade predicted to pick up gradually. exploration and development will
reached 4.5% in 2018 and is steadily increase whilst
expected to decrease slightly to
A5 10 20k, but remained at a
favourable level.

The growth| of shipping capacity will  still be limited,

will decrease to 3.1% in 2019" |- characterized by overall oversupply,

the oversupply in the container gradual balancing and local the
transportation market may be shortage. chemical industry in emerging
relieved. markets has grown rapidly,
The demand for containers in

2019 will fall back from the record

highiin 2018.

development

LNG, will maintain

relatively rapid growth
378,000 units
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Airport Facilties Equipment

O In 2019, it is predicted that O With the O In 2019, domestic financial leasing enterprises face both
, benifiting , the start of the challenges and opportunities, and the overall economy is
the boarding bridge and peripheral business and the , and the strict exposed to growth deceleration, and the domestic
GSE business. implementation of policies such as economy may continue to go down.
O The fire and rescue equipment business will also , the national heavy truck market
grow steadily as in 2019 will O On the other side, financial leasing companies will return
e . h : . . to the origin of leasing business,
, with lifting and specialty vehicles as the O The total sales volume of the industry is expected , creating
main profitable points. to be , Which will
O The automated logistics business will continue to compared with the based on leasing items. '
grow with sales volume in 2018. In particular, there will be O With the gradual emergence of the impact of trade
different degrees of decline in the market segment frictions, increasing downward pressure on the domestic
O The parking industry is favorably backed by policy- demand for the four major categories, i.e. tractor, S Stat;'; growth tgraduall)l( takes,""“ heightened
support. It is evident from the policies rolled out by cargo truck, dump truck and specialty vehicle, importance, the monetary policy wi
pilot cities. that : L especially a greater decline in the cargo and dump The central bank is expected to implement
will be feasible and effective. truck markets. e — moderate to loose and structurally loose monetary
ol — policies. However, other factors such as
have limited the room for easing. / .
Ve
I( e - :"' ]
- L ( - \ | \\._
Logistics Services
€ In 2019, increasing uncertainties associated ¢ In 2019, affected by the normalization of policy regulation,
with the global trade landscape and the rise of the financing environment still maintain a tightening trend.
trade protectionism led by the United States ¢ Industrial real estate has become the focus of government,

have led to enterprises and capital markets.

4 The industrial real estate has been transforming from the
development mode to the operation mode.

¢ The PRC is undergoing a comprehensive
deepening reform and economic restructuring
by implementing several national strategies. ¢ It has become a trend to encourage property self-
maintenance and cultivate advanced industrial clusters.




._. Overall Operation Targets and Initiatives for Main Business Segments CIMC ‘F’.i,i—

It will increase efforts on investment in research and development and equipment investment,
and improve the level of intelligent container manufacturing and green development.
Container » The Group will strive to complete the construction of the entire phase I of the new factory project
Manufacturing located in Fenggang, Dongguan as planned and put it into use in 2019.
Business > The Group will quicken its pace of the commercialisation of certain old factories or idle land.
the Group will actively explore and develop business areas related to the container mature business,
such as cold chain equipment and logistics equipment, so as to grasp new business opportunities!

Wd) > It will consolidate its leading position in the global semi-trailer market ve product features by strengthening global
y operations. Road

In China, the Group will continue to construct the new production plant of the demonstrative Yangzhou Plant, Transportatio
expand the existing production lines Vehicle Busined
In the North American market, the Group will increase the production capacity for refrigerated trailers and
chassis trailers in the United States.
In Europe, it will increase the assembly capacity for curtain-side trailers, swap bodies and refrigerated trailers.
In the emerging markets, the Group intends to increase production and marketing efforts in Djibouti to
strengthen operational capacity in Africa.

Energy, Chemical and

Liquid food equipment
Business

> Thelliquid food segment will focus on global expansion to further:
L [}

strengthen the competitive edge in beer equipment business

.
(
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> In 2019, the Group will continue to accelerate the transformation and expansion of its
offshore engineering business as well as establishing a business structure that can
Offshore restrain product volatility.
Engineering > will focus on breakthroughs in seven market directions, and expanding traditional
Business offshore engineering FPSO and module business, as well as vigorously developing
clean energy businesses, such as LNG, power barge/FSRU and wind power boat
businesses, along with other emerging businesses including offshore fishing and
deep-sea tourism.

“——"}_' » In 2019, the Group aims to achieve steady growth despite the severe economic situation.
S % will enhance the capacity in providing comprehensive logistics solutions.
~—, » Inline with the national “Belt and Road” strategy, the Group will rapidly complete its e
\|  global network layout. Logistics
> will focus on digital construction to speed up digital transformation, construct the Services
information platform and assist in the business upgrade

"' > will focus on optimizing the asset structure and disposing of inefficient assets.

E

Heavy
Truck
Business




Overall Operation Targets and Initiatives for Main Business Segments

» In 2019, CIMC will put more efforts on the two main lines of automation and
Airport urbanisation, by focusing on developing the fire and rescue business and further
Facilities . aae S o . :
Equipment diversifying the application scenarios of the automated logistics business.
Business > the Group will further build a comprehensive human resource system, improve
team’ s professional level and keep strengthening its risk control capability.

> In 2019, the industrial city development business will actively promote the implementation of
major projects and various tasks of the Group in Shenzhen, Shanghai and other first-tier cities

: : S . Industrial Cit
through the adjustment of the strategic organizational structure and development strategies. Y

Development
> will actively seek for first-tier cities with promising prospects or push forward asset-light Business

] projects in the vicinity of first-tier cities. prioritizing both light and heavy
7+ > further realizing the strategic policy of "

» In 2019, CIMC Financial Leasing Company will continue to adhere to the two-wheel
drive, to optimize the overall risk management system, gradually build a diversified
Financial financing system and financing capacities .
Business » centering on the operating philosophy of “providing quality services, keeping
bottom line, optimisation and improvement, achieving quality growth” .
> boost industrial development and provide financial support for the development
of various industries of the Group.
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Gangwan Avenue, Shekou industrial
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